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sEBVITORIEL « 


The Old Order Changes 


The passing of the Unemployment Insurance Act is looked upon in 
some quarters as a blessing and in others as an act akin to sabotage and 
there is no doubt that this act has been looked upon with mixed feelings. 


In government circles it is looked upon, naturally as a blessing, not only 











for the benefits to those who may in the future become unemployed, but 
also as an act which will assist the government financially during the war 
period. In anti-government circles it is said that the act has been hurriedly 
conceived and that there is a tendency to feel that now that the act is in 
force there is nothing more to be done. We hardly think this is the case. 
If it is, the conception is entirely wrong. Unemployment Insurance in itself 
is not a cure-all but it can be made much more efficient if, in addition, steps 
are taken to minimize unemployment in the future, especially at the con- 
clusion of hostilities when many war industries will cease. Now is the time 
to plan for post war activities in the matter of unemployment and it is said 
that the government is fully alive to this phase of the situation and that 
plans are already afoot to have a committee study the whole matter and 
report as soon as possible. That is the thing to do in order every oppor- 
tunity may be seized to reduce unemployment as much as possible during 
the period of transition from war work to peace time work. 

There are those who consider that Unemployment Insurance should be 
shunned as something which will tend to undermine the morale of the 
worker. With this attitude we have no patience. The thing that a lot of 


us fail to realize is that the old order is changing. 


ARE YOU READY? 


Recently there has been quite a demand for accountants, especially 
those with a real knowledge and experience in Cost Accounting. Actually 
there is a real shortage of good Cost Accountants and it would therefore 
seem that the younger members of our Society have a real duty to perform 
in order that they may fit themselves for the opportunities that lie ahead. 
The recent and tremendous expansion in business, coupled with the new tax 
regulations, will mean that more and more accountants will be needed. The 
point is, are you ready for the opportunities that are bound to arise? Are 
your assistants fitted to take their place in the vast army of qualified men 
who will be needed to cope with the changed conditions? The Cost Ac- 
counting profession is really on the spot because in such rapidly changing 
conditions they should be able to cope with all emergencies and, at the 
same time, their duty is definitely to keep costs down. It is to be hoped 
that members of this profession will not fail in the present and the coming 


emergency. 
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Across the Secretary's Desk 


Once more we are compelled to open this column on a rather sad note. 
First of all, our Society has lost W. J. ‘Jim’? Mundell, of the Winnipeg 
Chapter, a Past President of our Society and a great worker for our cause. 
To the writer, this loss is exceptionally severe as it is to the Winnipeg 
Chapter. Jim Mundell was a personal friend. On my last trip west he 
extended to me many little acts of kindness which I shall never forget. So 
did Mrs. Mundell, and between them they helped make my visit to Winnipeg 
a most friendly one. As we grow older we must expect these losses but 
the loss of such a man as Jim Mundell is indeed hard. The second note is 
also a sad one but it has its compensations. On July 2nd, I lost my mother 
through death. It was expected for some time but was nevertheless very 
hard to take and the longer we have our mothers the harder it is to see 
them go. Unfortunately, as most members know, I have had rather a suc- 
cession of these shocks during the past six months but the very practical 
sympathy of local members and the very real sympathy of all chapters 
throughout the Dominion has helped considerably. It has been impossible 
to reply individually to all members who have expressed their sympathy 
either by telegram or letter or by flowers, but I trust that I will be forgiven 
if, through this corner, I say a simple but none the less most sincere thank 
you. And now for other matters. At the outbreak of the war this Society 
offered its services in any capacity necessary to the government but up to 
this time this offer has not been accepted, or, shall we say that we have not 
been called upon to make any definite contribution to the war effort. 
Recent developments, however, have made it necessary in our opinion to 
have a definite registration of all members with their qualifications in order 
that this registration may be handed over to the authorities at Ottawa and 
in a few days the necessary form will be sent to you. May we ask that you 
promptly fill in same and return it to this office immediately. It will help 
considerably if you do this. Members continue to join the forces and the 
latest is Charles D. Hewson, a member of the Niagara Chapter, and a former 
member of the Hamilton Chapter. Charley has joined the Air Force as an 


Observer. Good luck to him. Many members are still on holiday while 





rs have completed their vacations. May we express the hope to those 
who have already had the annual let down, the hope that these vacations 
have been restful and enjoyable and to those who still have a chance for a 


rest that they also will be most restful and enjoyable. 


Great interest in our Society seems to be moving up and we look for- 


ward to a really successful year, but don’t forget you can help. 


R. D. 
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Personal Notes 


Congratulations to Wm. Carswell, a Past President of the Society and a 
valued member of the Montreal Chapter. Mr. Carswell, who was previously 
Comptroller of the Northern Electric Company Limited, has been promoted 
to the position of Vice-President and Director in charge of Accounts and 
Finance. 

Congratulations are also due to Ray Scarlett, a student member of the 
Hamilton Chapter, who has been transferred by his company, The Canada 
Steamship Lines Ltd., to Port Arthur. Ray will henceforth be a member 


of the Port Arthur-Fort William Chapter. 


F. B. LaBrish, the new Secretary-Treasurer of the Montreal Chapter, has 
joined the Royal Canadian Air Force. Good luck, F.B., although it’s tough 


tuck on the Montreal Chapter. 


New Members 


W. S. Munro, George A. Touche & Co., Montreal. 


Montreal Chapter. 


Toronto Chapter. 


Floyd B. Stephen, Canadian S.K.F. Co., Ltd., Toronto. 

J. S. Harris, Arrow, Hart & Hegeman, Toronto 

J. H. Rooney, C.P.A., Rooney & Co., Toronto. 

Everett E. Ott, E. E. Ott & Company, Toronto 

L. P. Newton, Herbert Hosiery Mills of Canada, Limited, Toronto. 


Hamilton Chapter. 


A. J. Warrington, Hamilton 


London Chapter. 
W. B. Stothers, Kelvinator of Canada, Ltd., London, Ont. 


196 








Literature Received 


The Control of Finance. 
The Chartered Accountant in Australia. May. 

A well written and especially interesting article from the pen of an 
old friend in Gordon Lowe. 

Labour Control. 
The Australian Accountant. May. 

A most interesting article on a subject much besore the public in 
these eventful days. 

Forecasting Office and General Expense. 
The Australian Accountant. May. 

Another interesting article on the field of Budgeting which never 
fails to create interest. 

The Interlock Between Financial and Cost Accounts. 
The Cost Accountant. May. 

A detailed and extremely interesting article on a subject of real 

interest to all accountants and cost accountants. 
Methods and Procedures of the G. C. Murphy Co. 

N.A.C.A. June 15. 

Material Control for a Chain of Confectionery Stores. 

N.A.C.A. June 15. 

Two articles of real interest and value especially to those engaged 
in this or similar businesses. The first article deals with Accounting 
in the Variety Store business and the second with the Confectionery 
Chain Store business. In both cases the control of stock is emphasized 
but from entirely different angles. 

The Modern Factory. I. Planning. 
The Australian Accountant. June. 

An article of interest to all those who recognize the value of plan- 

ning as a medium of cost reduction. 
Accounting Problems on Government Contracts. 
N.A.C.A. July 1. 

Two articles on the same subject and which should be of interest 
to all accountants. 

Some Applications of Duplicating Methods. 
N.A.C.A. July 15. 

A most detailed and well written article which illustrates the great 
savings that can be made by the applications of modern methods to 
payroll work. 

Approaches to Budgetary Control in the Dairy Industry. 
Journal of Accountancy. July. 

Of real value to anyone engaged in or interested in the Dairy 
Industry. 

The Financial Consequences of Stores Accounting. 
Canadian Chartered Accountant. August. 

Deals with the Last in-First Out Method of Stores Accounting and 

is an extremely interesting and valuable article. 
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Saving Time In An Office 


Just as we go to press comes a most interesting little brochure from 
the Burroughs Adding Machine Company of Canada Limited, entitled “Ways 
to Save Time in an Office’. This brochure is so interesting that we cannot 
refrain from passing a few remarks concerning it because it has long been 
our belief that Cost Reduction can be accomplished to a great extent in 
office work. This brochure asks numerous questions, such as: 

Have You Studied the Causes of Peak Periods in Your Office? Is 
Your Office Organized to Handle Preferred Attention Items Without Dis- 
turbing the Normal Flow of Work? How Many Reports Are Produced But 
Never Used? Have You Ever Studied at One Time All the Forms in Use 
in Your Office? and many other such timely questions. Altogether, there 
are twenty-six such questions which should bring home to the average offic« 
executive the fact that there are still some problems to which he is still 
looking for an answer. 

We recommend this brochure to all those in charge of an office. It 


will cause you to think and also to act. 


Off The Record 


Just a few observations and overtones on the occasion of the Annual 
Meeting held in Montreal and vicinity on June 7th and 8th. Before going 
further, it would be well to state that Montreal Chapter enjoyed the func 
tions and the pleasant associations with the visiting delegates—we can only 
hope .that they did likewise. Well, on with our report. Our Secretary 
Manager, together with a group of stalwarts from Hamilton, Kitchener, 
Toronto and other points North. South, East and West, did hie themselves 
along the meandering route to Montreal. Friend Dawson had some diffi- 
culty with his gas account and some miles from and due west of our fair 
village, he discovered that when the guage read “zero” that said gauge has a 
close connection with the quantity of gasoline remaining in the tank. He 
had, as we have inferred, an acute shortage of gasoline. But remembering 
the past generations of Dawsons who never said “die” and being of true 
Hieland ancestry, he carried on. Strange to say, he made it; the secret 
being that Retiring-Chairman Howey, showing the fighting spirit of a true 
Hamiltonian, pushed the Dawson cargo into harbor. Now, when we heat 
of the super mileage ability of the Dawson vehicle, let us remind the ownet 
of the difference between having “‘pull’ and being “pushed”. Anyhow, out 
guests arrived in Montreal. The story of selecting rooms with or without 
bath, human selfishness being what it is, may best be left untold. 

The Annual Meeting went along with efficiency and despatch; the 
dinner being addressed by Doctor Larocque, technician of the Rolland Paper 
Company Ltd., who refreshed us with many aperitif dear to the heart of a 


cost accountant. We cannot mention this meeting without bringing to at 
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tention the unanimous vote electing the Dean of Canadian cost accountants-~ 
Lorenzo Belanger—to Honorary Life Membership in our Society. It was a 
merit well earned. The Faculty Club of McGill University resounded to 
our tribute to one who was so fittingly termed “the best friend our Society 
has ever had”. 

After the serious business of the day was well and ably accomplished, a 
visit was made to a well known golf club for refreshments and later we 
visited another rendezvous for further study of forms concerning what the 
average cost accountant has had a more limited experience. 

On Saturday, field day was held at the Alpine Inn, St. Marguerite, Que. 
The weather, too damp for tennis but ideal for golfing fans, remained aloof 
until the scudding clouds gazed down upon the tally sheet which, with 
watery smile, gave forth. The prize winners: 

Ontario Early Departures: 
Gross Minus Net 





BE Re WGI inp ccscctseteays: . 80 15 65 

Chia ss: WAVE secs cscscsectsecnaicsecs a Sa 24 67 
Guest Prize: J. O. Pitt 90 18 72 
Belanger Cup, Montreal Chapter: 

TBs PRS IROR OUR ORN Soo cceiacccatencavevexsenasddacassacsavcvecrceaticenscenerentacs 97 25 72 

2nd Prize: Aq BellelOmtaine: .2.<.cc0sccis<cesseaccesssaseccncavees 100 27 73 

Zed) Prrze> Die ©: Seeiaelt cscs wactinicinnencanees 104 aa 77 

Pli-aroset Pe Wi Wins iisss sos cesstscdeveisssisosoecrracteereetes ? ? ? 


In passing, it might be well to mention that there was some confusion 
as to whether the Chairman of Kitchener Chapter received a prize for his 
golfing acumen or whether the prize was donated for Dan’s ability as an 
entertainer. Dan’s demonstrations en route and at the club house won for 
him a place in the hearts of his Montreal colleagues. 

It appears that one of our reporters overhead that Harold Wright and 
Don Patton had won enough from Dan and Walt Jardine to pay 
for the entire golf tournament—if, as and when collected. Altogether, the 
out of town members brought to Montreal a spirit of camaraderie and good 
fellowship. We cannot tell just how much we enjoyed having them with 
us—how much we appreciated their company—how glad we are to realize 
that men such as these are truly representative of the membership in other 
Chapters of out Society. 








LIBRARY 


A number of members have secured from our library, various 
articles which they have failed to return within the specified time 
of thirty days. All members are asked to check up and to return 
any articles which they have held more than thirty days. This is 
important and the co-operation of all members in this regard is 
| requested. 














199 











COST AND MANAGEMENT 


A Practical Treatment of 
Municipal Costs 


By 
JOHN W. CHRISTIE 
Montreal Chapter 
(Submitted in connection with the examinations of the Canadian Society 


of Cost Accountants and Industrial Engineers.) 


OUTLINE 
I. Introduction. 
Coverage 
Objects of the Cost Finding 
Kinds of Expenditure: Capital and Operating. 
II. Accounting—Accounting for Labor, Horses and Machines. 





III. Timekeeping—Accounting for Labor, Horses and Machines. 
IV. Supervision—The Distribution of Overhead. 
V. Operating Accounts. 
VI. The Cost Sheet. 
VII. Accounting for Special Cuts. 
VIII. Standard Costs. 
IX. Budgetary Control. 
A PRACTICAL TREATMENT OF MUNICIPAL COSTS 
I. INTRODUCTION 

In this thesis on municipal costs it is the intention to stress those 
aspects or details of the subject which are more or less peculiar to muni- 
cipal operations and to treat only in a general way those similar to ordinary 
industrial practice. The system to be described covers the cost finding of 
the public works department. This does-not include municipal power and 
light operations nor parks and playground expenditures except for such 
capital works as may be constructed for these departments. 

The industrial cost accountant should note that the concern of a muni- 
cipality is not in returning a profit but in profitable or efficient operation. 
Therefore, only such breakdown or detail as is necessary to accomplish this 
is required. The cost finding may be stated to be, briefly, for the following 
purposes 

1. To establish expenditures. 

2. Through the establishment of expenditures or costs to be able 
to assess, accurately, the costs of capital works performed undet 
authority of by-laws. 

3. An experience on whichto budget or appropriate funds for 
ordinary operations or services. 

4. To maintain efficient control 


Broadly, there are two kinds of expenditures, Capital and Operating 
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A PRACTICAL TREATMENT OF MUNICIPAL COSTS 


Capital expenditures arise from works authorized out of by-laws. Ac- 
counts for these expenditures are numbered in rotation as authorized and 
are prefixed by the letter ‘‘C’”. 

Appropriation expenditure accounts bear the appropriation number and 
cover the cost of maintenance and the operation of services. These appro- 
priations are set out under the budget and might be along the following 
lines, as an example: 

APPROPRIATION No. 1—OVERHEAD 
1—1 (Subdivided as desired) 
Salaries, compensation allowances, doctors’ fees, hospitalization. 
1—2 (a) Boiler Insurance 
(b) Heating and lighting of yard buildings other than stables and 
garage which are charged to operating accounts. 
(c) Office supplies and stationery. 
1—3 Depreciation on plant and equipment. 
1—4 (a) Maintenance of yard buildings. 
(b) Repairs to machinery and tools other than tractors, trucks, etc., 
which are charged to operating accounts. 
1—5 Upkeep of administrative cars. 
APPROPRIATION No. 2—SEWERS 
2—1 (a) Repairing sewers. 
(b) Repairing catch basins and connections. 
—2 (a) Cleaning sewers. 
(b) Cleaning catch basins. 
2—3 Annual charge for outlet of sewers into the trunk sewers of another 


municipality. 
APPROPRIATION No. 3—SIDEWALKS 
3 Repairs to all public walks, steps, ramps and curbs. 


APPROPRIATION No. 4—ROADWAYS 
4—1 (a) Repairs to sheet asphalt pavements. 
(b) Repairs to tar macadam pavements. 
(c) Repairs to paved lanes. 
(d) Repairs to gutters. 
(e) Repairs and/or painting of public fences, walks, etc., and main- 
tenance of banks. 
4—2 Sweeping and flushing of roads from the middle of April to the end 
of November. 
4—3 (a) Traffic control painting. 
(b) Repairs and replacement of traffic control signs. 
4 Cancelled. 
4—5 Cost of disposal of street sweepings from the collection chute at the 





yard. 
APPROPRIATION No. 6—WINTER ROADS 
6—1 Cleaning snow from sidewalks. 
6—2 Cleaning snow from roadways. 
6—5 (a) Cost of spreading roughing materials on sidewalks. 
(b) Cost of roughing material spread on sidewalks. 
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6—6 (a) Cost of melting snow in melting pond. 
(b) Wages of men employed at the melting pond or at snow dis- 
posal manholes. 
6—8 Gathering and disposing of roughing material from roadways and 
sidewalks. 
6—9 (a) Cost of spreading roughing material on roadways. 
(b) Cost of roughing material spread on roadways. 
6-10 Placing and removal of snow-section shacks, step covers, snow 
fences, etc. 
APPROPRIATION No. 7—BUILDING INSPECTION 
Inspectors’ salary, wages of plumbers while assisting the inspector, 
etc. 


APPROPRIATION No. 8—SCAVENGING 


8—1 Cost of collecting garbage and ashes. 
8—2 Charge for burning garbage. 
8—3 Cost of cartage of ashes from the collection chute in the yards. 


II—ACCOUNTING FOR MATERIAL 
(Including Tools) 

Materials are issued from stores on presentation of a stores requisition 
form signed by the foreman who holds the work order for the job. The 
materials issued are entered on a store order form by the storekeeper and 
signed for by the drawer. The store order form particulars are entered in 
the Stock Book and the card is filed. The duplicate copy is sent to the cost 
department for pricing and extension, the particulars being entered on the 
perpetual inventory cards. Material prices are averaged when necessary. 

Monthly summaries in dollars are prepared by the cost accountant and 
forwarded to the City Accountant. Periodic checks are made between the 
perpetual inventory and the Stock Book. This eliminates the possibility of 
a store order form being lost or overlooked. A physical inventory is taken 
annually and the perpetual inventory is checked against this. The inventory 
is carried at cost. 

For material or supplies not carried in stock, purchase requisitions are 
made out by the general foreman, or for capital jobs by the engineer in 
charge, and forwarded to the purchasing agent. These materials are then 
entered as a direct charge (Accounts Payable) to the job or appropriation. 

Materials not used on a job are transferred back to stores, or to some 
other job on which they can be used, on a material transfer form. Debits 
or credits are made from this to the accounts concerned. 

A Goods Received Register is kept in the cost department and entries 
are made from delivery slips. 

Tools are accounted for in a manner similar to materials. However, 
jobs are not charged for the use of tools directly but bear the charge through 
overhead as lost or worn out tools are written off to overhead. 

A Tool Register is kept and foremen or others authorized to draw tools 
are charged with them. Physical inventory is taken once a year and is at 
cost. The forms used are the same as for materials; and tools are entered 
in the Stock Book. 

In connection with accounting for materials and tools, but kept separ- 
ately, is the Stock Expense Account. This is a charge for collecting 
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A PRACTICAL TREATMENT OF MUNICIPAL COSTS 


materials and tools which are going to stock. It is closed out against the 
appropriation for sewers, roads and sidewalks. 
III—TIMEKEEPING 
Accounting for Labor, Horses and Machines 

On jobs away from the Municipal yards the timekeeper drives to each 
job and from the foreman collects the round checks of his gang. The round 
checks bear the workman's badge number and from these are recorded the 
numbers of all men working. 

Each foreman, except the garage foreman, makes out a daily time sheet. 
This is turned in at the time office at the start of the next day. From this 
the time worked by each man is posted to the payroll opposite his name 
and number. 

The Daily Time Sheet is checked to see that the total hours of labor 
on each job correspond with the total hours of labor as shown on the back. 
The rate of pay is put on the Daily Time Sheet by the timekeeper and ex- 
tended and totalled, job by job. This is checked against the Payroll. Fol- 





lowing this the total money spent is entered on the Labor Summary Sheet, 


each foreman separately. When all the entries for the week have been 
entered it is totalled, foreman by foreman. The grand total is checked 


against the grand total of the Payroll. The Foreman’s Daily Time Sheet 
form is also used for the Labor Summary Form. 
Recording Time of Men Employed in the Yards 
All employees who regularly begin and end their day’s work at the 
vard deposit their round checks in a box at the wicket of the time office. 


The box is emptied at certain fixed times. The check is taken out 


a 
19 


employee when going off duty. The times worked are recorded ir 
book called a time book. 

For keeping track of the distribution of time of motors and machines, 
and drivers or operators employed in the garage section, each driver, at 
the end of each day, gives the timekeeper an oral account of the distribution 
of his time and that of his machine. In practice this is much more satis- 
factory owing to language or educational difficulties than having these men 
give a written distribution. The timekeeper records this in a book, one 
for each driver. From these books the Daily Time Sheet for the whole 
garage is made out and handled in the same manner as those received from 
the foreman. The time of each motor is entered on the Weekly Distribu- 
tion Summary under the respective job numbers, each machine being shown 
separately. 

Timekeeping of hired motors and horses and their operators is handled 
in the same manner but is kept separately and shown separately on the 
distributions and summaries. 

It may be mentioned that a time clock has been considered but as many 
of the workers are employed on jobs away from the Yards a large part of 
the time it was felt that little or nothing would be gained by the installation 
of one. 

EXTRA CHARGES 
(Charges for Motors and Horses) 
The total hours worked by each machine, on each job, are taken from 


the Distribution Summary and entered on the Extra Charge Sheet. One 
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copy of this goes to the cost accountant. On it is entered the work done, 
hours spent, rate per hour and total cost of each machine, on each job, for 
the whole week. 

Daily Report 

A Daily Report is made out. It shows the number of laborers with 
each foreman, the number of hours worked by horses and the total number 
of hired motors and horses. 

Distribution for Analysis of Payroll 

From the Daily Time Sheet totals for the day, job by job, are set down 
under job numbers or appropriation numbers on the Weekly Distribution 
Summary. 

The sum of these items is determined and the grand total checked with 
the grand total of the Payroll. From this summary all totals are entered 
on the analysis of Payroll Sheets separately and in numerical order of job 
numbers. The grand total of the Analysis of Payroll must check with the 
grand total of the Payroll. 

Employees Earning Records 

Records have to be kept of money earned by each employee for income 
tax purposes. For employees on the pension scheme this information is 
easily obtained from pensiom fund records. For employees not under the 
scheme a card is kept for each on which entries are made weekly. 

Labor Book 

This shows, for the year, labor costs week by week, job by job, to each 
appropriation and capital job and the labor cost of repairing each motor, 
oiling each motor, and charges for labor on all special work such as special 
cuts, drain connections, etc. 

This information is posted from the Weekly Distribution Summary. 


IV—SUPERVISION 
(The Distribution of Overhead) 

To distribute overhead a supervision account is kept. All capital and 
special jobs are charged 15% (fifteen per cent.) of their cost as supervision. 
The corresponding credit to this chargé is to the Supervision account. To 
the Supervision account is charged Appropriation No. 1 (Overhead) and 
lost or broken tools are written off. Any balance is closed out to general 
revenue. 

V—OPERATING ACCOUNTS 

At different times, as the need has arisen, operating accounts have been 
set up. These are Garage Operating, Motor Operating and Stables Oper- 
ating. 

Garage Operating 

The debits to this account are, among others, labor, heating, lighting, 
etc. Credits, called garage rental, are amounts charged to all cars, snow 
loaders, gasoline rollers, compressors, flushers, tractors, trucks, etc. These 
amounts are set as follows: arbitrary amounts for equipment of other de- 
partments and all departmental equipment except trucks. The amount neces- 
sary to balance the account is apportioned equally among the trucks and 
the account is credited with this and so closed out. The corresponding 
debits are to the Motor Operating Account. 
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Motor Operating 

The debits to this account are the operating costs of the motor equip- 
ment. These are garage rental, repairs and supplies, fuel, oil, etc. Credits 
are the hourly rates charged to the various jobs or appropriations. Debit 
or credit balances are closed to general revenue. These charges are analyzed 
each year, for each item of motor equipment and for any radical change 
the rates are adjusted. 

Stables Operating 

Credits are based on an exact analysis of the previous year’s costs and 
are the hourly rates charged to various jobs or appropriations for the use 
of horses. 

Charges or debits include such items as partial cost of watchman, 
stablemen’s wages, interest on cost of the building, depreciation on cost of 
the building, depreciation on horses, insurance, veterinaries’ fees, fodder, 
etc. Any debit or credit balance is closed to general revenue. 

Note on Operating Accounts 

While these operating accounts are in use at present, it is felt that this 
is unnecessary and it is intended in the future to have only one which will 
incorporate the three accounts just described. 

VI—THE COST SHEET 

All accounts are kept in a loose-leaf cost book, tab-indexed by accounts 
or groups of accounts, such as one tab for all capital jobs. 

Labor charges are entered on the Cost Sheet weekly from the Analysis 
of Payroll. Materials from stores are entered from store order cards or if 
transferred from another job entries are made from the stock transfer form. 
If materials are taken from the job for use elsewhere, or returned to stores, 
a stock transfer form is used. The credit entries on the cost sheet are made 
with red ink and are subtracted in totalling. Charges for motors or horses 
are entered weekly from the Extra Charge Sheet. 

Direct purchase of material, contracts, etc., are entered in the Accounts 
Payable column. No purpose would be served by showing direct purchases 
of material as material and segregating them from other Accounts Payable. 
These Accounts Payable are entered in detail, monthly, from the monthly 
statement of Accounts Payable drawn up for the City Accountant. Each 
item, on the cost sheet, bears the Purchase Order number as a reference. 
The purchase orders are checked with the invoices and show the exact 
expenditure and the authorization. Also entered in the Accounts Payable 
column are any charges for Special Cuts, which are cuts made in the road- 
way in connection with the installation of services. The method of account- 
ing for Special Cuts is explained later. 

On the completion of a capital or special job, or at the annual closing 
if the job is uncompleted, the cost sheet is totalled and fifteen per cent. of 
this total is added for supervision. For Appropriations expenditure ac- 
counts the totals are made monthly and these monthly grand totals are 
carried down as a cumulative grand total. 

To aid in the prevention of over-expeaditure, but not part of the 
accounting system, a Daily Cost Book is kept. In it daily entries are made 
to record expenditures as they occur. Commitments, while not necessarily 
exact, are entered whea they are made. This makes available daily a close 
approximation of the expenditure on each capital or special job. 
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VII—SPECIAL CUTS 

In the course of a year many cuts or excavations are necessarily made 
in the paved roadways, sidewalks, lanes and boulevard or grass strips 
within the confines of the street lines by public utility companies and by 
the departments of the city. These are for the purpose of repairing or in- 
stalling underground services. The closing or backfilling of such excava- 
tions can be done immediately after the installation and by the company or 
department; but, the repair or replacement of the surface is another matter 
Settlement of the backfill is important and this requires time. Too, during 
Winter months repairs are impossible, at least from a practical standpoint. 
Another factor is the laying of sheet asphalt surface on the concrete base on 
such streets as are so surfaced. As this sheet sphalt surface is mixed hot 
and can be mixed and laid economically only in quantity it is done only 
once or twice annually by contract with a paving company in connection 
with the ordinary repairs occasioned by wear and tear. For these reasons 
it is frequently a matter of months before final or permanent repairs are 
made 

The companies responsible for these cuts wish to have their bills from 
the City as soon as possible and on capital jobs of the municipality it is 
desirable that charges for cuts should be determined quickly so as to close 
out the job. To facilitate this an account called Special Cuts is kept. 

Flat rate charges per square yard have been estimated and have been 
agreed upon by the companies concerned. These flat rates vary according 
face to be repaired. The company, department or job responsible 
for the cut having been made is debited and the Special Cut account is 
credited. Debits to the account are all costs incurred for labor, material 
na ' ¢ 


Oo 


notors in carrying out repairs, including items such as payments 





the sheet asphalt contractor for asphalt surface. 

The method of recording Special Cuts may be of interest. An index 
book is kept in which there are columns for cut number, permit number, 
report or permit demand number, street name, company or job, the various 
kinds of surface, charged, and work order issued. The cut number column 
is numbered in numerical order. : 

When a report or permit demand‘is received the cut is assigned the 
next number in the index; if a permit demand, a permit is issued. Opposite 
the cut number and in the proper columns are entered the number of the 
permit issued, the demand or report number, the name of the street and the 
company, job or appropriation responsible. Thus an up-to-date record is 
kept of each cut or proposed cut. One cut number may cover one or several 
separate openings. For instance, a utility company may request a permit 
to Open a street to investigate a leak. In the course of this investigation it 
is possible that two or more separate openings may be made in sheet asphalt 
or tar macadam surface as well as one or more each in a boulevard strip 
and in the sidewalk. These several openings are numbered as one cut. 

When an excavation is completed the cut is measured. This informa- 
tion, together with the type of surface and the exact location, is entered in 
the Special Cut Book under the street on which it is located. In the index 
book, under the classification for type of surface, is entered the number of 


openings made. 




















A PRACTICAL TREATMENT OF MUNICIPAL COSTS 


The cost accountant prepares his charges to the companies or jobs 
from, and enters the account number in, the Cut Book. In this he is aided 
by the cut index which shows him the various companies or jobs to be 
charged. The type of surface being shown he is enabled to collect all cuts 
of the same surface chargeable to a company. When he has charged a cut 
he checks off in the charge column of the index. In this way he has a 
ready record of cuts charged or not yet charged. 

When the cut is ready for repair a work order is issued, usually for 
a number of repairs of the same type of surface. The work order number 
is entered in the cut book and the pertinent column is checked in the index 
book. 

On completion of the repairs the work order is returned to the cost 
department and the cut inspector checks off the relevant column or columns 
in the Cut Book. Asphalt surfaces are laid on a concrete base, necessitating 
two kinds of repairs, therefore two columns are provided. There are two 
types of asphalt surface, sheet asphalt on level streets or slight grades and 
the rougher asphaltic concrete on the hills. For this reason there are two 
separate sets of columns for asphalt repairs. All other surfaces are checked 
off in the one column headed Other Surfaces. 

No work order is issued for the repairs to sheet asphalt surface as 
these are done by contract. Before repairs are started a list of the cuts 
together with the locations and areas is made up from the Cut Book. As 
repairs are completed by the contractor they are checked off on the list and 
this list in turn is used to check off the repairs completed column in the Cut 
Book. Debit or credit balances in the account at the end of the year are 
closed out to general revenue. 

The Cut Book serves a two-fold purpose. Apart from its value in the 
charging and repairing of cuts it serves as a record to fix responsibility in 
the event of damage occurring afterward because of the cut. 

VIII—STANDARD COSTS 

For estimating purposes the costs of the various jobs or works are 
analyzed periodically. The analysis is made of material quantity and labor 
and machine hours per unit in addition to cost. This allows a ready com- 
parison to be made irrespective of changing costs of material or labor and 
unit costs for estimating may be determined at any time by substituting 
prevailing prices. 

In the special cut procedure previously described the flat rate charges 
are really standard costs, as are the credits to the operating account or 
accounts and debits to the jobs for the use of motors or horses. 

In general, owing to the variety in type and lack of similarity in con- 
ditions encountered on different jobs, standard costs are not practical. 

IX—BUDGETARY CONTROL 

In any year statements of expenditure under appropriation are made 
up at the end of each quarter as well as a statement of anticipated expen- 
diture to complete the year. In addition at the end of the third quarter a 
statement is made up of anticipated requirements to carry on operations for 
the next fiscal year. In making up the budget the council considers this 
statement in the light of anticipated revenue for the year and authorizes the 
amounts to be expended. 
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For control of expenditure the quarterly statements are studied. If the 
appropriations in total for any department or departments are over-expended, 
or necessarily will be as shown by the statement of requirements to complete 
the year, expenditure under appropriations for other departments is curtailed 
where possible to avoid over-expenditure of the budget as a whole. 

(We regret our inability to publish a large number of forms sent with 


this thesis.—Ed.) 


AMA Office Managment Conference 


The Office Management Division of the American Management Associ- 
ation will hold its annual conference on October 24 and 25 at the Hotel 
Roosevelt, New York City. This has been announced by Norman C. Firth, 
Managing Editor of Dun’s Review and Vice-President in charge of this 
Division of the Association. The meeting will be the first in the series that 
the AMA will sponsor this Autumn and Winter. 

The sessions, which last year were attended by nearly 1,000 office man- 
agers and other executives with office management responsibilities, will be 
devoted to various current problems attending office management. Such 
subjects are being considered for discussion as: Salaries—Policies and 
Methods; Increasing Efficiency in Office Routines; Selection and Develop- 
ment of Office Personnel; The Office Manager's Job; Fundamental Planning 
in Office Management; Personnel Problems in the Office; Office Equipment, 
Supplies, and Facilities. 


Chapter Notes 


Hamilton Chapter. 

The Hamilton Chapter will hold a golf game very shortly which 
promises to be at least as good as those which have gone before. If this 
is the case there will be no reason for anyone to complain. The officers 
of the Hamilton Chapter Student Sectign are: 

Chairman, Cal. Echlin; Vice-Chairman, M. Gillan; Secretary-Treasurer, 
W. A. Laughren; Directors: Wes. Coombes, Stew Allingham and Jim 
Buckett. 

London Chapter. 

The Chairman and Secretary, respectively, of the London Chapter 
Student Section will be: Chairman, P. C. Goodwin, and Secretary, C. G 
Cookson. 

Toronto Student Section. 

Officers elected for the coming season are: Chairman, Max Coutts; 
Vice-Chairman, Ab. Crocker; Secretary, Doug. Bott; Directors: Bill Earle, 
Ches. Murray and Wally Evans. 

Windsor Chapter. 

The annual golf tournament of the Windsor Chapter resulted in Bill 
Orth again winning the major prize. This is getting to be a habit with 
Bill. The whole affair was a pronounced success with a dinner following 
the game and most of the boys spent the rest of the evening in card playing 
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Scope of a Cost Accountant's Activities 
By 
R. B. GARNHAM, F.C.W.A. 
A paper given before the Birmingham and District Branch of the Institute 
of Cost and Works Accountants on 9th of February, 1940 
(Published By Kind Permission of The Cost Accountant) 


Interpretation of the Title. 

The subject on which I have been asked to speak to-night is not one 
of my own choosing; it has been put down by your Committee, and I 
wondered — 

(1) Whether it was desired that I should attempt to define a Cost 
Accountant's activities with the same precision that it has been possible to 
define those of the soldier, doctor, etc.; 

(2) Whether it has been thought that it is possible to do so; 

(3) Whether a definition was sought which would enable some plan 
of organization in a particular case to be settled; 

(4) Whether it was felt that the time had arrived when the position 
of the Cost Accountant required to be strictly defined; 

(5) Whether the subject was put down with a view to re-stating the 
duties of a Cost Accountant, in the hope that the definition of those duties 
would lead to more profitable execution of functions the Cost Acceuntant 
should perform. 

The wording of the subject also intrigued me, and it may be well to 
follow out the somewhat whimsical imaginings of my mind, and to look 
first at the actual wording of the subject, as it has been put down. 

It is a device of the parson, when preparing his sermon, sometimes to 
make play on the actual construction of his text. So, similarly, I wondered 
whether I could profitably follow a similar device, and present what I have 
to say on the subject of this evening as a discussion on the lines :— 

(1) What is the scope of a Cost Accountant's activities? 

(2) What is the scope of a Cost Accountant’s activities ? 

(3) What is the scope of a Cost Accountant's activities? 

The Scope of a Cost Accountant’s Activities. 

I propose to deal with the subject in this way and take first “the scope 
of a Cost Accountant's activities.” This implied to my mind that it was 
considered that the Cost Accountant's activities had definite limitations, and 
that, logically,-if some activities are within the Cost Accountant's sphere, 
there are activities which are without the Cost Accountant's activities. 

These two words “within” and “without” have always intrigued me. 
As a very small boy, they taught me a hymn about a green hill without a 
city wall, and in my infantile mind, I often wondered what a green hill 
within a city wall was like. As I developed a local wanderlust, I discovered 
that in London there was a street Bishopsgate Within, which continued to 
Bishopsgate Without, and when I asked the meaning of the words “within” 
and “without,” I was told that “without” meant ‘without the city.’’ There 
seemed to be no difference in the character of the road, whether it was 
within or without, and I did not gain much enlightenment from the ex- 
planation. Later, when I should have known better, I stumbled over this 


idea of within and without when I was studying Bankruptcy Law. It said 
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in the book that if certain things occurred within three months of the 
bankruptcy, they were invalid! and, for the life of me, I was unable to see 
how anything that happened in, say, April, had anything to do with a man 
who went bankrupt on the 1st January. It was not until I discovered that 
within” three months of the bankruptcy meant “after the 1st October’ 
that the subject became at all intelligent. In my subsequent reading, I came 
to Francis Bacon's essay, “Of Studies.” There it says that ‘crafty men 
condemn studies; simple men admire them, and wise men use them: for 
they teach not their own use; but that is a wisdom without them and above 
them, won by observation.” 

First, then, I would ask if it is desired that we should define the 
activities that are within the sphere of a Cost Accountant, and the activities 
that are without that sphere. Let us, then, look at the structure of business, 
and see if we can find an answer to our question. The functions of the 
people primarily concerned with business are:— 

(1) Ownership; 
(2) Management; 
(3) Making 
(4) Selling. 
It is desired that we should say where or between which of these 


functions the duties of a Cost Accountant lie? Is his sphere limited to 


v 


contact with any of these particular functions, or has he a function entirely 
of his own? Is he the servant of the operators of these functions, or is he a 
dynamic force on his own? To-night I think there is sufficient ground for 
making the primary statement that, while there is a limitation which should 
be : plied t o the Cost Accountant's activities, yet in his own sphere he is a 
pei force on his own; that he is not an artificial creation imposed 
upon a business, but a vital economic force which the trend of business 
itself has created. There is a limit to a Cost Accountant's activities. For 
example, the spheres of banking, insurance, merchanting, stock broking 
produce broking, and generally all those spheres of commerce which do not 
involve manufacture, and about which a special technique of their own has 
evolved, calling, say, for the skill of the actuary, or the special knowledge 
required to perform the particular branch of commerce, naturally lie without 
the common activities of the Cost Accountant. But where industry and 
manufacture are concerned, I lay it down that the Cost Accountant has been 
born of necessity, and that by whatever name in industry he may be called, 
the function of the expert professional Cost Accountant. Whether he is 
called a Managing Director, a Comptroller, a Secretary of a Company, a 
Chief Accountant, or a Cost Accountant, modern industry demands that 
that individual shall, in fact, have the knowledge to carry out activities 
designated the activities of a Cost Accountant. It is therefore clear that, in 
my mind, the activities of the Cost Accountant are primarily concerned in 
industry, and not so much in commerce. 
The Scope of a Cost Accountant’s Activities. 

I now approach my subject from the second point of view, namely, 


“the scope of the Cost Accountant’s activities.” 
This Institute has, in the past, been a great debtor to the brains and 
enthusiasms of some early members. In particular, I would refer to one 
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who has gone—the late Mr. S. Laurence Gill, whose memory we have per- 
petuated in the Laurence Gill Prize, awarded at each of the Institute's 


examinations. In Volume IV of the Cost Accountant, you can read of a 


lecture he delivered to the Manchester and District Branch of the Society 


of Incorporated Accountants, in November, 1924, where he described the 
beginnings of the professional accountant, as he appeared in England in 
the 13th century. 


In England, in the 13th century, when the unit of working was almost 


universally the manor—for almost the whole country was divided into 
‘manors” with their manor house and farms and almost inevitable ‘mill’— 
there was over each manor a bailiff, one of whose duties it was to keep an 
account of his receipts and payments. The bailiff prepared (or had pre- 
pared for him) his annual accounts in an exact and elaborate fotm and 


submitted them for the annual audit. In Palestine, centuries earlier, by 
the way, it was this fact which is referred to in the striking parable of the 
unjust steward, in which the day of the audit is likened unto the Day of 
Judgment. By the 13th century the form of this account had become stand- 
ardized, and the manor rolls from every part of the country, it is said, were 


drawn up and engrossed on parchment in the same form. 


It is highly probable that the bailiff did not prepare these accounts 


himself; they were probably prepared by travelling scribes, who were the 
forerunners of the present Accountant. The form of the account set out in 
he period which it 


covered—the period usually ending with Michaelmas, when the harvest had 


the name of the bailiff, the date of the account, and t 


been fully got in. On the front of these parchment rolls there was set out 


i well-classified statement of receipts and payments, and on the back of 
the roll were statistics of stocks, sales, etc. These were presented by the 
bailiff to his lord on the ‘hearing’ of the accounts. (This, of course, is 


where the word ‘audit’ comes from) 

These clerks (the name had not yet become debased), who travelled 
the country, are said to have been paid a ‘modrate’ fee—which is quite 
likely—for drawing up the accounts and checking them with the tallies, and 
between the end of July and the beginning of November there seems to 
have been a considerable demand for them. All this reads very like a 
modern Accountant's office. Tradition, indeed, dies very hard. As an ex- 
ample of the intense conservatism of people generally, and of the early 
exponents of our profession in particular, it may be mentioned that Arabic 
numerals, though found as early as the middle of the 13th century, were 
not used generally in these accounts until late in the reign of Elizabeth. 
The figures were the unwieldly Roman numerals. That means that it took 
about three hundred years for the new system to be adopted. We travel 
a little quicker to-day, but what a ponderous dead-weight of ‘custom’ have 
we to fight against.” 

In my previous talk*, I referred to the financial revolution which had 
followed the adoption of the principal of Limited Liability, and to the suc- 
cessful integrity with which the professional practicing accountant had 
established a reputation for proper and correct certification. But it was 
not only in the sphere of Limited Liability that the professional accountant 


found scope for his energies, as not so many years ago it was an accepted 
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theory of office organization that the “accountants” would be coming in, 
and it was often their duty, not only to write up the final books of account, 
but to put right clerical inaccuracies in the balancing of the primary ledger 
accounts. Nowadays, it is considered a slight on the efficiency of the in- 
ternal accountants if, by any chance, the auditors, who are now so Classified 
instead of “accountants,” find anything which necessitates an alteration of 
the final Profit and Loss and Balance Sheet, as it has been prepared intern- 
ally. In my last talk I also referred to these final Balance Sheet and Profit 
and Loss Accounts as a cost statement required by those who were not con- 
cerned with the daily operations of the business, and advocated that it 
should be kept in the particular form required for particular people. The 
growth of competition in business, and more particularly the growth in the 
size of modern undertakings, has called for an entirely different technique 
within the organization. It has been the practise to refer to the Cost 
Accountant as a specialist, but this does not, in my view, meet the situation. 

I also set out the four main functions of modern Cost Accounting :— 

(1) The Statement of Financial Result—Profit and Loss; 

(2) The Statement of the means by which Profit or Loss was made; 

(3) The Statement of the cost of specified items of Production under 
specified conditions—called Costing; 

(4) The Statement of the efficiency of the use of time and material— 
called Works Accounting. 

Such is the trend of business organization to-day that I fail to see how 
all these functions do not come within the scope of the Cost Accountant's 
activity. It may be that particular circumstances will warrant the appoint- 
ment of a person who is not designated the Cost Accountant, and more so is 
this the case where undertakings assume, as they do to-day, the size of 
Governments, with nearly as many ramifications. I think we should never 
lose sight of this fact, as I mentioned previously, that whatever the designa- 
tion of the man who is in charge of the accounts, he must, perforce, in habit, 
thought and knowledge, be a Cost Accountant, since the old idea that there 
is a sphere of internal accounting called Financial and a sphere of account- 
ing called Cost Accounting, is gradually ‘disappearing. 

There may be circumstances which retard for the time being the recog- 
nition of the fact that the whole of the internal accounting of an industrial 
organiation must be based on the elastic framework of which, in recent 
years, Cost Accounting has been the prime advocate. The term “Cost 
Accountant” is a new one, and, as you will remember from the quotation I 
gave you from Mr. Gill’s lecture, it took 300 years to acclimatise people to 
using Arabic numerals instead of the cumbersome Roman numerals, so that 
we can quite readily see how long it may be before the term ‘Cost Ac- 
countant” passes into general and subconscious use. There still remains 
something of the old family tradition about business, and influences not 
directly concerned with the efficiency of the individual still protrude in the 
appointment of senior officials, but with the growing expansion of outlook, 
and impersonal organization of business, the tendency for family traditions, 
relationships, or other influences to determine the appointment of senior of- 
ficials will become considerably less, and everything will depend on the 
efficiency of the individual in performing his function. 
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I am in no doubt that the function of internal accounting is the sphere 
of the Cost Accountant, and that in due course we shall see it to be an es- 
tablished fact that, whether a man is called Director, Comptroller, Chief 
Accountant, or what not, he must have had the training and experience 
postulated by this Institute. This may be a matter of future growth, and 
the function of internal financial accounting may, for the time being, con- 
tinue in organizations large enough to warrant its segregation. But there 
is no doubt that the second function of industrial accounting—namely, the 
statement of the means by which profit is made—the third function of in- 
dustrial accounting—namely the preparation and presentation of Line Costs 
or Departmental Costings; and the fourth operation of industrial accounting 
—namely, the regarding and the survey of the efficiency of time and ma- 
terialsk— are permanently within the scope of the Cost Accountant's 
activities. 

This view of the present or future scope of the Cost Accountant's 
activities involves the setting up of a high standard for the Cost Accountant. 
Your Branch Secretary will have received from the Institute a memorandum 
setting forth the plans of the Council for the systematic study by the 
Branches of the second subject in the series of Planned Studies, which has 
been called “A Study of the Fundamentals of Costing Systems.” Look for a 
moment at the ground which the Council considers this survey will 
include :— 

(a) Compile a list of every item of expense entering into the cost of 
production; 

‘(b) Define exactly what is meant by each term used (following as 
closely as possible the Institute’s list of Costing Terminology) ; 

“(c) Define and enumerate what is included under the main head- 
ings of :— 

(1) Materials, 
(2) Wages and Salaries, and 
(3) Expenses; 

“(d) State which of the items enumerated are considered to be direct 
or indirect and, where there are border-line cases, state why the items are 
included under a particular heading in preference to another apparently 
equally desirable heading; 

“(e) Indicate the methods of collecting, recording, and recovering the 
expense items (varying with types of costing); and 

“(f) Show how the expenses included in the cost accounts interlock 
with the financial accounts.” 

If we are to attain to the height of what I regard to be a very high 
calling in industrial accounting, it follows that the sphere of the Cost 
Accountant will demand from individual members, not only a very highly 
trained mind, but a high facility of operation. 

The Scope of a Cost Accountant’s Activities. 

This brings me to the third heading, namely, the sphere of the Cost 
Accountant's activities. You will remember that I quoted Francis Bacon as 
saying that there is a knowledge without and above, “won by observation.” 
To-day, we are not quite so dignified in our method of expression, but the 
same thought persists in the popular song, “ "Taint what you do, it's the way 
you do it.” 
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Recently I had the pleasure of presiding at a lecture by Mr. Stewart 
Jones, and in the course of replying to the vote of thanks he made use of a 
phrase which struck me as of considerable importance. Speaking to the 
students, he said that, in his own opinion, as a result of his experience, one 
of the essential factors of the young Cost Accountant who was to succeed 
was ‘that he should be able to speak in the language of his chief.” The 
‘chief’ is sometimes, as I have already mentioned, the result of family or 
personal preference, but such cases are rare, and will become rarer. The 
chief has usually become a chief because of his superior knowledge and 
power of application, and generally there is an expert knowledge of all the 
fundamentals which become involved in the daily operation of the under- 
taking to which he is attached. Before the young Cost Accountant can 
speak to the chief “in his own language” it is obvious that there must be a 
considerable knowledge of the same fundamentals. And if the Cost Ac- 
countant generally is to succeed, in the future, to the premier position in the 
field of industrial accounting, there can be no less than the best as a standard 
of education. Looking at the Encyclopaedia Britannica the other day, I 


noted that the primary qualification of the medical profession is a good 





general education. This is equally true about the Cost Accountant. Some 
years ago, the Council reproduced one of Mr. Gill’s lectures on the educa- 
tion of the Cost Accountant, and I set it forth as the scope of the Cost 
Accountant's activities that he shall not fail to come up to the standard of 


general education set out by Mr. Gill. I claim for the Cost Accountant a 





high standard—a standard which can be illustrated by reference to a very 
id Persian poet. Hundreds of years ago, a Persian poet, named Algazzali, 


ditated on the fundamentals of truth. I give you a quotation. 


Finally, Algazzali concludes that the first stage in life is that of pure 





sens mn: the second is that of understanding: the third is that of reason, 
by means of which the intelect perceives the necessary, the possible, the 


ibsolute, and all those higher subjects which transcend the understanding 
But after this there is a fourth stage, when another eye is opened, by which 


n perceives things hidden from others, perceives all that will be, per 





ceives the things that escape the perceptions of reason, as the objects of 

eason escape the understanding, and as the objects of the understanding es 
cape the sensitive faculty This is prophetism 

l se of the word “prophetism’ need not alarm us, because of its 

unusualness. In its place can be substituted a phrase such as “intuitive 

genius I again repeat that in Cost Accounting there is a knowledge 

wit t and above, won by observation,” and a Cost Accountant's activities 

perforce include those studies which will enable him to rise to this 

te of intuitive genius in all matters connected with industrial organization 

s sufficiently high standard of education is aimed at and 

1, we shall fail to raise our profession to the standard to which it is 

1. I emphasize to you that Cost Accounting is not an artificial 

creation. It arose because of a necessity created by modern business, and 


S$ 1¢ iS capable of rising to and s iIving the necessities of present day 
1 future industrial organization, it may not survive as a known factor in 
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For this reason, with all the emphasis that I can command, I record 
my conviction that each Branch of the Institute must contribute its quota 
to the statement of the fundamentals of Costing Systems, so that we may 
build up a knowledge which is capable of being indexed and by which 
index we shall be able to classify problems that arise in industrial mechan- 
ism and, at the same time, have tabulated the methods by which difficulties 
can be solved. I do not know if it is putting it at too high a standard to 
require that Cost Accountants shall be able to diagnose the functions of 
business in the same way as a doctor is able to diagnose a deviation from 
the function of the bodily organs, and by the same careful record that has 
been the medium through which medical science has progressed so build 
up in Cost Accounting a science by which the future difficulties of economic 
life, as dealt with by industrial organization, can be satisfactorily made to 


serve the life of the people. 


In an editorial in the Cost Accountant in December, 1924, a definition 


was given of the professional man, as follows :— 


“What is a profession? It is a vocation entered upon with a pledge 
of devotion to some object superior to gain. A profession, to be healthy 
and sound, ought to ensure a livelihood. But beyond that, it is the note of 
all high and honourable professions that they aim at a public, as distinct 


from a private, profit.” 


I know of no better way in which to leave with you my views of the 


scope of the Cost Accountant's activities. 
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SITUATIONS WANTED 


Young man, single, with many years’ experience in Banking and Accounting. 
Graduate in Cost Accounting, and with experience as Office Manager, seeks change in 
position. Fully capable of taking charge, and remuneration asked only moderate for 
good start. Well recommended and is (earnestly seeking a real opportunity to display 
knowledge and ability. Apply Box 45, ‘“‘Cost and Management’. 





A thoroughly experienced Cost and Industrial Accountant desires position with 
sound company. Well versed in cost and production work and all phases of 


accounting. Experienced also in Office Management, Purchasing, etc. Particularly 
well versed in the Canning and Food _ Industry. Apply Box 48, ‘Cost and 
Management” 





Cost Accountant, at present resident in Toronto, seeks position with progressive 
company. Particularly well versed in the Printing Industry, but has sound knowledge 
of Cost Accounting and is at liberty to go anywhere for good position. Apply Box 50, 

“Cost and Management’. 


Young man, at present engaged, seeks change to sound progressive company. Has 
had experience as Chief Accountant, Cost Accountant, Public Auditing, Payroll work, 
etc. Thoroughly practical and experienced. At present working in Ontario, but distance 
no object tor good | position. Box 51, ‘‘Cost and Management’. 








Young man, 10 years’ bank expeirence, studying higher accounting and cost account- 
ing, at present ‘employed in Western Canada, desires position with industrial company 
with prospects of advancement to good man. Will go anywhere. Apply Box 52, 
“Cost and Management’”’ 

Young man, 25 years ot age, with eight years’ experience as Bookkeeper and Ac- 
countant, desires position with sound organization. La Salle graduate. Excellent refer- 
ences. Apply Box 55, “‘Cost and Management”’ 


Young man, married, with many years’ experience in Accounting, Cost Accounting 
and Purchasing, Office Management, etc., at present employed in Mining Office, seeks 
change. Would prefer position with sound company in Mining Industry or Industrial 
company. Distance no object if position is sound. Highest references. Ability un- 
questioned. What have you? Apply Box 56, ‘‘Cost and Management’. 











Young man, with some experience on Inventories and Stock Ledger work. Student 
ot Accounting and Cost Accounting. Desires position in Toronto or vicinity. Apply 
Box 57, ‘‘Cost and Management” 





Young man, with both complete Junior and Senior Matriculation, two years at 
University on Mathematics and Physics, and at present studying Accounting and Cost 
Accounting, is anxious to obtain position. One year experience in Accounting and 
four years’ experience in Stores, Purchasing and Records. What have you? Apply 


Box 58, ‘“‘Cost and Management’ 





Young man with five years’ experience in Cost Accounting and a keen student of 
Accounting and Cost Accounting, is anxious to obtain position in Ontario. Apply 
Box 59, “Cost and Management’. 





Young man with experience in Banking, Time Study, Stock Ledgers, Bookkeeping, 
Purchasing, etc. Good education and at, present studying Accounting and Cost 
Accounting. Desires position with opportunities for advancement. Apply Box 60, 
‘Cost and Management’ : 





Young man, well versed in banking, desires position with industrial company. 
Graduate in Accounting. Salary very moderate. Apply Box 61, ‘‘Cost and Management” 





Married man with several years’ experience in Cost Accounting, especially in 
mining. Good clerical experience, desires position. Go anywhere. Not subject to 
military service. Apply Box 62, ‘‘Cost and Management” 

Accountant with good experience as Cost and Industrial Accountant; also several 
years’ experience in the Public Accounting field, is anxious to obtain position with sound 
industrial company, preferably in Ontario or Montreal. Apply Box 63, “‘Cost and 
Management” . 











EMPLOYERS 


We have on our list several young men with experience and 
who are students of Accounting and Cost Accounting, who are 
anxious to obtain positions. Why not communicate with us when 
filling vacancies? 
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THE LATE W. J. MUNDELL, C.A. 


It is with extreme regret that we announce the death, in 
Montreal on July 17th, last, of W. J. “Jim’’ Mundell, C.A., a Past 
President of our Society and a most valuable member of the Win- 
nipeg Chapter. The passing of Jim Mundell was sudden and came 
as a big shock to those of us who were privileged to know him 
intimately. He became a member of the Winnipeg Chapter on its 
inception and the same year, 1928-29, was elected Vice-Chairman. 
The following year he was Chairman of the Chapter and in 1932-33 
was President of the Dominion Society. All through the hard 
times when the Western Chapters shelved operations, Mr. Mundell 
kept up his membership and was a leading spirit in the re-organi- 
zation of the Chapter. A fine fellow, who always had at heart the 
interests of the younger members of the Society, Jim Mundell will 
be sadly missed and we extend to Mrs. Mundell our deepest and 
most sincere sympathy in her sad loss. To the members and 
directors of the Winnipeg Chapter also, we extend our sincere 
sympathy. Mr. Mundell’s loss is a considerable one and his place 
in our Society will be hard to fill. Mr. Mundell was Comptroller 
of the Ogilvie Flour Mills Company, Limited, with headquarters 


at Winnipeg. 
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Costing For Municipal Councils 
8 P 
By 
E.H.-SEEBY, ‘A-P.L-A.. A:A-ES. 
Local Government Auditor (N.S.W.) 
Reprinted from The Federal Accountant. 
In local government, costing methods are largely used in connection 
with public works and trading undertakings. 1 shall first briefly outline a 
simple and effective system for public works costing which in its funda- 
mentals is operating in many councils. 
Public Works. 

In many shires, the public works costing forms a very substantial 
part of the office work, and it is also an important function in municipal 
offices, so it is necessary that a local government auditor should be familiar 
with workable methods for the operations. It is also advisable that he 
should give the costing attention, because an intelligent examination of the 
costing systems may reveal fraud or manipulations in connection with: 

1. Wages. 
2. Stores and Materials. 
3. Creditors. 


In all audits there is a certain amount of double checking and to 


properly examine costing operations entails this additional work. 


Elements of Cost. 
The elements of the costs are: 
1. Wages. 
2. Stores and Materials issued from Stock. 
3. Plant Charges. 
4. Sundry Creditors’ Charges for stores, contracts, etc., charged 
direct to works. 

A fifth element of cost might be added, namely, Administrative or 
Supervision Expenses, but this is almost invariably ignored in public works 
job costing. There is not the necessity for apportioning such expenses in 
this class of costing as there is in job costing in trading undertakings. The 
essential difference is that public works costs are for informative com- 
parative and statistical purposes, whereas the job costs in trading under- 
takings form the bases for charges to the public for services rendered. 
Control Accounts. 

Control accounts are kept for each element of cost and the expense 
which appears in total on each control account is apportioned in detail to 
appropriate jobs and accounts. In the larger councils the allocations are 
made daily, and daily costs are available. Most councils, however, do not 
find it necessary to allocate expenses more often than fortnightly. 

Control accounts should be kept for each division and each subdivision 
of expenditure, as referred to in juxtaposition, or in other words and to put 
it more correctly, there are “Master Control’’ and ‘Subsidiary Control 
Accounts”. 

The debits for the control accounts are primarily obtained from: 

1. Wages Dissections—These are usually prepared in summarized form, 
and the amounts of the expenditure headings equal the total wages paid. 
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Only expenditure on public works will be transferred to the Wages 
Control Account. 

2. Stores and Materials Distribution Sheets—These are compiled from 
Stores Issued dockets and agree with the Stores and Materials Ledger. 

3. Plant Charges Record—This is best kept in ledger form. 


4. Creditors’ Vouchers. 


Works Cost Ledger. 

The whole costing system is subsidiary to the accounting system and 
is in no way separate. A Works Cost Ledger is kept to record the costing 
operations. In New South Wales this is a statutory ledger required to be 
kept under Ordinance 26. The Stores and Materials ledger and Plant 
record are also Statutory records 

1. Roads, Streets and Culverts 

2. Kerbing and Guttering. 

3. Paved Footpaths 

4. Unnaved Footpaths. 

5. Gutter Bridges. 

6. Tree Planting, Tree Guards, Grass Plots, etc 
Street and Gutter Cleaning. 

8. Alignment of Streets. 

9. Drinking Fountains and Water Troughs 


0. Road and Traffic Signs—Direction Boards. 


11. Bridges. 
12. Drains, Sewers and Stormwater Channels. 
Separate sections should be kept for each of the foregoing divisions 
of expenditure. Most of the expenditure can be further subdivided into :— 
1. Construction. 
2. Reconstruction. 
3. Maintenance and Repairs 


For this reason, where applicable, subsections should be opened for 


the subdivisions of expenditure. In each subdivision accounts would be 
opened for separate jobs and works To facilitate dissections, symbols 
should be allotted to the divisions and subdivisions of expenditure. For 


example, using the numerals placed before each division and subdivision of 
expenditure which I have enumerated, repairs to a street named Jones 


Street might be referred to as 1/3 Jones. 


Job Numbers. 

With big works, for example, construction of a section of roadway, job 
numbers should be allotted and the job referred to and costed by the number 
assigned to it. The engineer would acquaint his road staff of the job num- 
bers and they could use them when filling in time sheets. The numbers 
would also be used for issues of stores and plant charges. 

Balancing. 

At any time, the total wages as per the Works Cost Ledger accounts 
must agree with the Wages Control Account, and in the same way the other 
elements of cost must agree with their respective control accounts. Balances 
should be extracted at least monthly where machine systems do not operate 


and give automatic balances 
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When -balancing handwritten records, the totals of the different ex- 
penses recorded against jobs and accounts should be inserted and added 
across to a grand total column. Balancing is facilitated, if any error has 
sccurred, by balancing each subdivision and division separately. That is, 
the total wages expended on Footpaths Paved, Construction, would agree 
with the total wages recorded on the Control Account for the subdivision 
Footpaths Paved, Construction.” Each account should have about six 


money columns. Credits might simply be deducted from debit totals. 


Wages. 

All wages which are incurred in respect of public works should be dis- 
sected so as the cost of every job may be obtained separately. I do not 
favour omnibus costing, that is for general headings of expenditure such as 
Roads, streets and culverts—Maintenance and Repairs.” It is quite prac- 
tical to cost every separate job and I have experienced the successful appli- 
cation of the principle where large gangs of roadworkers have been em- 
ployed; for example, 200 employees engaged on many different jobs. Once 
dissections have been made for separate jobs, they should be recorded on a 
wages dissection sheet in an order that will permit the ready addition of 
the costs of each different class of work for which sections are kept in the 
Works Cost Ledger. These sub-totals are for the subsidiary controls in the 
Works Cost Ledger. 

The dissections on the employees’ time sheets form the bases for the 
compilation of the wages costs and various methods may be employed for 
transferring the amounts to the Wages Dissection Sheet. A good method 
is to have the sheet ruled as per the condensed illustration opposite, as this 
permits the costs to be transferred daily and progressive totals may be 


obtained for any job. 


Stores and Materials. 

A separate ledger should be kept for stores and materials. All items 
taken into stock, that is, purchased and not immediately wholly issued to 
jobs or works, should be recorded. Separate accounts must be kept for each 
class of material, and the ledger ruling should permit the records to be Kept 
on a quantity and value basis. Then, at any time, it is possible to ascertain 
the quantity of any class of material that should be on hand, and the book 
value for same. Freight and cartage costs should always be brought into 
account as part of any cost price of materials. 

Issues should be credited to each account as per the summary of stores 
issued. The engineer should also supply at least fortnightly a certified 
statement of stores and materials actually on hand, and the physical quantity 
should agree with the book quantity. Any differences should be referred 
to the Engineer for a report in writing. 

The total issues as per the Stores and Materials Ledger, in respect of 
any period, will agree with the Stores and Materials Control Account in 





the Works Cost Ledger, insofar as the period and issues to public works are 
concerned 
Debits for purchases of stores and materials will be obtained from 


expenditure vouchers. The particulars in the Stores and Materials Ledger 
will, in total, agree with the Stores and Materials Account in the genera 
ledger 
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I would here mention that, in my opinion, the actual physical contro! 





of stores and materials is of equal importance to an auditor as are the 


accounting or costing records. 


Plant Charges Record. 

A record of all debits and credits for plant charges should be kept 
Separate accounts would be opened for each class of plant employed on jobs 
and works, and for which charges were made against the jobs and works 

All revenue expenditure (i.e., apart from additions or replacements of 
a capital nature) on the plant should be debited to the appropriate account 
The yearly depreciation of the plant might also be charged against the 
items, but when considering plant charge rates a memorandum adjustment 
would require to be made for the unexpired portion of the depreciaion. 

From time to time, and as often as wages dissections are transferred to 
the Works Cost Ledger, credits should be made against individual plant 
accounts for use on various jobs and works in accordance with a record of 
the employment of plant supplied by the engineer. This should be kept on 
an hourly basis. 

The total of the credits made in the Plant Record for the employment 
of plant must agree with the total as per the Plant Charges Control account 
in the Works Cost Ledger. 

Occasionally, checks must be made of the debits and credits against each 
plant account to see that they will agree over a period. It is then that a 
memorandum adjustment would have to be made for any depreciation 
charged in respect to the future. Perhaps it is needless to say that over 
each quarter (three months) the charges against each plant item should be 
extinguished by credits. This is not as easy as it may seem. For instance, 
tyres are purchased for lorries, and they may last a year. In practice, such 
expenses are best treated as charges in the nature of depreciation. Even 
then, they often entail adjustments at yearly balancing time when they may 


be treated as prepayments. 


Sundry Creditors Charges. 

These expenses will consist of miscellaneous payments for goods and 
services charged direct to jobs and works and will be obtained from expen- 
diture vouchers. 

Summaries of such charges should be regularly prepared and incorpor- 
ated into the Works Cost Ledger 
ght also be brought int 


Under this heading, payments to contractors mi 
account, although where the contract system is largely availed of a separate 


control account might be instituted 


General. 

Any costing is mostly a matter of organization, and for the public 
works costing to operate successfully it is necessary that outside employees 
should be carefully instructed and helped by Overseers, etc., to give the 
basic information that is required 

Employees should compile their own time sheets but they should be 
certthed by overseers and engineers. Under no circumstances should the 


overseer fill in time sheets for employees 
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As regards the issues of materials, it is not necessary that measurements 


kept in shovelfuls but some attempt must be made to reasonably appor- 


tion materials. The main difficulty occurs with utility and maintenance 
men, that is, those employed on numerous small jobs, and it is often neces- 
y to broadly divide their time and materials for costing purposes. But 





if they are picked men and carefully instructed it will be found that satis 


factory results are obtainable 


Trading Undertakings. 


is relatively simple, as it is usually 





The costing in trading ur 


nly necessary to prepare job costs for services such as electricity instal 

















ions 
It is cust for the prime costs to be determined for each job, and 
f percentage to be added to cover overhead expense 
In the general ledger, all expenses incurred on services costed may be 
ebited to a Jobbing Account and charges made to the public may be 
dited to the Account. Adjustments should be made at the yearly balanc 
ing time for jobs in progress and not debited to debtors 
In New South Wales a Quarterly Cost Statement must also be prepare 
espect ever I nde 1g, Dut it 1s more in the nature of 
Q rterly Reven 4 ul ror the de be env ige 
the term Cost Statement 
is quite often prepare € ncial books by closing off in the 
s “ rl S VEST ) Vy De expected to find vari 
S 1g from information ¢ piled from “the loose ends” « 











COST STUDIES PUBLISHED BY THE SOCIETY 


(Copies available at 50 cents each). 


Accident Costs, Budgeting and Allocating. Robt. D. Gracey slidieaceraeees Noy., 1934 
Administration and Selling Costs, Distribution ts Pia ee DI: crc Apr., 1929 
Appraisals and Plant Records. H. C. Bah Feb 


Automobile Assembly Costs and the Financing of Sales. A.C. Mc Alpine a Sept. 
Aviation Costs. J. Hunter .... Ss satcseereneoaaied Apr. 
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Bank, Office Machinery in a. Angus Macdonald aks nossa .....Mar., 1930 
Bankruptcy, Factors Contributing to. L. N. Buzzell, C.A. ee 
Billing and Controlling Accounts at Montreal L., H. & P. D. D. MclInnes......Dec., 1931 
Bonus Methods. P. E Dufresne .... ; el daive 29 May, 1933 


Bread Bakery Costs 

Brewery, Cost System for a. W. J. Cope , 
British Empire Content Certificat—Preparation of 
Budgetary Control. John Fowler . 

Budgetary Control as an Aid to Business Profit. ........ccccseeccssssssseseeseeneces 
Budgetary Control, Cost Accounting and. K. A. Mapp . 

Budgetary Control . 

Budgetary Controls That Control 

Business, Control of, Through Budget. H. C. Perry 
Business Organization. William Snaith ; 
Co-ordination of Production and Distribution ................ 
Cost Data, Value of, to Management. G. R. M. Dingle 
Cost Data, Preparation of. H. M. Loree 








Cost Information—Presentation of to Foremen. E. M. Detwiler saveucee<stss NOES 1937 
Carbonated Beverages, Costs in. C. D. Landell sas Dec., 1935 
Chocolate Company, Cost System for. Geo. F. Cassidy sasskacocsavsMaten) Bande 
Charts in Business, Use of. W. A. McKague, M.A ssresceveces May, 2OOS 
Control of Labour and Material in Process. W. M. Lane . sssre SEPt., 1930 
Cost Accounting, Efficiency of ...Aug., 1938 
Cost Accounting in Life Insurance Companies. G. Fay Davies ...Feb., 1935 
Cost Application—Newer Fie!ds in Apr., 1940 
Cost Finding, Methods of. D. R. Patton, C.A ems we Apr., 1936 
Cost Studies on Proposed Change in Process. C. E. Shumaker nsedsstescenasnn le Soeae 
Cost System of The Norton Co. A. S. Merrifield May, 1929 
Costs and Overhead in a Department Store. / Walf €.A, ; July, 1931 
Cash and Balance Sheet Budgeting. A. G. Howey oo...ccccccccccccecceceeeeees ssssoee IOC, 1937 
Cost Accounting for Distribution and Selling <cestuniacasscencs in: 
Cost Accounting by Machine Method. G. W. Kemp ncessessasnces Mine NOE 
Cost Accounting, Efficiency of. W. Johnston ; scceesecese Mey 1968 
Credit Executive, His Work and Philosophy. E. E. Webster ....Mar., 1939 
Daily Newspaper, Costing a . ; piighasindistesendantieed June- July, 1938 
Department Store Management and Accounts, Some Phases of. G. F. Klein.. ee. 1930 
Depreciation on the Basis of Business Volume, Fixing. B. W. Lang ............... Feb., 1935 


EXEOreNGIAs, CF TREO GORD ois sssisesssscisssesrccreccivsssasatasestsngucacencnssvecevacligoraceaceeteietd April, 1939 
Distribution, Cost of. G. H. Armstrong i Dec., 1934 





Duff Report and Its Underlying Principles. D. W. Buchanan ........... ee Dec., 1933 
Differential or Marginal Costs. R. G. H. Smails ....... TE 
Economics of Cost Accounting. E. D. McCallum ..........ccccssssssece sesccssesesesenssecssseeeD ay, 1930 
Electrical Power Cost, Control of. H. R. Hatches ......cccccccsssscccocsssesivssessacsneeseassees DRMeg EOE 
Electrical Power Costs. A. N. Sainte Marie . <picsveoebotiinvanadaarasaeeasaeoniianl a 
Exchange Fluctuations in Relation to Accounting. A. E. Cutforth, F.C.A. .....Sept., 1933 
Executive Training, A New Technique in. <A. B. Gates ...... see Aug., 1936 
Executive Requires From the Cost Accountant, What the. C. ‘D. Landell. 74 es 1936 
Earned Hour Wage System. J. J. McGil ada vecaeseees AME. ISSO 
Factory, Planning and Building of a Madees. Bruce Riddell ; June, 1932 
Financial Statements, Construction & Saas of. . E. Nash, (Che. _Sept., 1932 
Fire and Use & Occupancy Insurance. A. J. Mylrea or vase July, 1932 
Foundry, Cost Mae ead a System for a Journal vienna im E. Beauv: ais, 

G. G.. A, 4.6.53 ....Apr.-May, 1937 
Fraud in Accounts—Its Prevention and Detection. H. . Blunt, CA ve Aug., 1934 







Fuel for Thought. W. T. Brickenden, B.A.Sc., M.E 

Fixed Assets—Accounting For. P. W. Wright scene 
Gas Company, Accounting and Costing Problems of a. E. i; 
Group Bonus System of DeForest Radio paviccnisition Eta: .... 
Group Incentives. R. Presgrave . : pateaseecnaes 
Hydro Electric Power Costs. R. A. C. Henry 
History and Development of Accounting. S. 
Indirect Labour, Control of. R. Presgrave 
Industrial Costs—A Major Factor in Hist cndanetictenceeaateetitne 
Industrial Development, Some Aspects of Sound. J. M. Davidson .............. 
Industrial Engineering, Advantages of. P. E. Dufresne ........ccccccceceeeeeee ; m= 
Industrial Engineering and Its Relation to Standard Costs. J. E. Goudey.......... July, 1931 
Industrial Engineer to Accountancy Department, Relation of. F. H. Vercoe....Apr., 1935 
Industrial Relations. F. M. Morton ............... etait 
Incentive and Security, Balancing of. R. E. Flanders ... 
Insurance. E. L. McLean .........cc0-s00 2 reli ttetan goer taceanes 
Insurance. B. A. Dugal beoussuaclinl ; re 2 
Insurance of Employment. Sir James Woods ...........c000 jase 
PIOCGERIRY. “OE TION COMED seis csccececssissasceceinsacesscssvacascovsnvsdsecaiosscassucectestexsssiseserntaonaee 
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Inventory, Preparation and Taking of. C. H. Black 
Inventory, Preparation and Taking of. J. A. Parkhill . 
Inventory Control. H. Latter ae ; ‘ 
Investments and Investment Principles. WW. FOC accesses 


Job Analysis. Harry Taylor 


ye Costs, Fundamental Principles ‘of Finding and Controlling. . Halberg. 


Labour’s Aims and Responsibilities. R. 
Labour Costs—Control of 
Labour Incentives. W. S. Ferguson, C.A. 


Labour Measurement Through the Bedaux Method. ‘J. J. Armstrong | sake: 


Laundry Industry Today H. E. Holyoak : 
Leather Tannery, Cost Accounting in an Upper. G. F. Cossar 
Managerial Control. Duncan C. Ferguson Seine niet 
Management’s Aims and Responsibilities. L. H. Brown bee 
Management’s Responsibility to Society. A. W. Robertson 
Material—A System of Accounting for 

Minimum Wages in Relation to Costs. Gus Francq 

Money, Consideration on Cost of. Rene Morin 

Montreal Tramways Contract. Arthur DuPerron 

Maintenance Expenditure, Control of. E. M. Detwiler 
Mining Accounting. Frank Wilcox : 

Municipal Taxation in Canada, Problem of . ; 
National Recovery Act, Accountants and the. C 0. W inna . 
New Industry, Launching a. R. R. Thompson 

Newspaper, Making of a Modern. P. J. Salter, GAL. 
Newsprint Industry in Canada. John Stadler . ‘ 
Newsprint Industry, Accounting in the. P. H. “Hunt 
Overhead, An Outline of. L. Belanger, C.G.A., C.P.A 
Production Cost From a Control Post. G. A. Roc hford 

Paint Industry, Costs in the. P. Probyn, C.A. 

Paper Company, Cost System of. A. Lanthier 

Paperboard Plant, Costs in a. G. F. Mayhew 

Personnel in Industry. J. E. McPherson e janeudies 
Perpetual Inventory and Stores Control. D. R. Patton, C.A. 


Plant Ledger, Installation and Control of a Modern. J. P. Masterson, is ‘Go. 
pee 


Plant Records for Accident Experience. T. N. Dean, M.A., 
Plant Engineering in Relation to Costs. W. T. Brickenden 
Plant Expenditures and Depreciation—Control of 
Preparation and Use of Cost Data. A. S. Baillie 
Production Control. G. E. Steel 

Production Planning. W. F. Titue 

Production Planning and Control. C. A. Henderson 
Production Management—Recent Developments in 

Public Utility Accounting asite F 
Profitable Sales Prices, Their Costs, and Proof of Both. T. Smyth .. 
Punched Card Method of Accounting 

Purchasing Policies - Constructive. F. A. Hayes 


Research in Canada. Maj.-Gen. A. L. McNaughton, C.B., CMG. Ds:0:. 


Retait Chain Meat Markets, Accounting for. T. F. Phillips ... 
Reports, Presentation of, From an Executive Viewpoint. J. J. McHardy 
Rubber Industry, Cost Accounting in. J. a Barrow ; 
Rubber Industry, Accounting Control in. H. P. Nellis 


Sales and Distribution Expense, Control of. David M. a a _ ; 


Sales Statistics. Martin I. Pierce ; 

Sales Analysis as a Medium of Control ....... 

Scope of Industrial Engineering in Industry. “Harry F. Wilson . 
Sales Manager and the Cost Department 


Selling Prices, Relation of Costs to Determination “of. ‘E. A. Camman . 


Standard Costs. Paul E. Gnaedinger 
Standardized Costs. R. J. Mouncey 

Standard Cost Procedure, General Consideration of . 
Standard Costs, Objectives of. E. A. Green 
Statistics. Prof. Herbert Tate 


Statistical Data & Reports for Management Control. a D. MacPhee .. 


Steel Canister Industry, Cost System for. D. Peddie ............cccceseeee sees 
Steel Tube Industry, Cost Accounting in . — 

Textile Plant, Process Costs in a. K. M. Horton F sceneries 
Time Study—Relation of With Cost Accounting. G. Lowe 

Traffic Problems and Distribution Costs. C. LaFerle 


Transit Utility, Outline of Accounting and Costing of a. J. G. Coulthard... 


True Costs and Management Control. J. E. McKee and W. D. Jones . 


Unemployment Insurance and Keployment « Assurance. R. Dawson .. 
Uses of Costs. .W. A. McKague oa heupeaveeustaaedentionass 
Valve Manufacturer, Cost System for .... 

Wage Incentives. R. K. Williams .... 

Wage Incentives. G. W. Rice 

Wage Incentive and Cost Control. A “Sankoff. . 

Woollen Mill, A Cost System for. - Galipeau, CGA 

Wage Office—Function of. Paco “Lowe aE 

Works Organization and Layout 
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